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sanificant enfluence a% 1o whether

the project % p sucorss or not’ says Jeremy

Gatpin, growp skills and development managey at

Gheen that construction and chel engintering
projects often List For months of weasrs, and that
he outcome depentds an the ability of the project
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tn 2007 Corstain decided to grow it own talent. In
corgunction with business psvehologists Crelos, they

created their cwn ‘Project Managem
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techmical knowledge, competence
that lay behing their sueces
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were ysed Lo underpin the research and subsequent
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exnellence looks like

4 DECEMBER

wWww pmioday.co.

As & result of defining the framéwork in 2007

there are clear goals for particip

acaderny a8 they move through n

ar e bo project directorn It's all par
business strategy to be number one’
Nominstions ta the ascademy have to be

supparted by the board and this helps to ceate
@ weyne of anticpation and inspiration about the
|y ancad

New participants aee first evaluated for theis
career aspirations, current techrical sbilities and

project mapagement knowledge and experivnos

This is followed by a rigarous assessment 3

newhy-defined role profiles to identify learning
neds, using key behaviours based un the Schroder

high-peefarmance bebaiours! framework - such

as tonteptual agility, enabling nness, forming

concepls and empowering actian,
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civit emergency simulation that can reveal |
performance ehaviour,

licipant crextes Eheir own p

plan. This inclusies 3 ‘pathway ingger

to the next lzuel, and they revelve

Jlar feedback throwghout the planning p
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Farticular attention is paid to help individuals

unpick their existing mental maodet of how they

aperate and what needs 1o change §

devels theough 8 variety
o€ measures Including ssional $APM]
Quadifications: ehavioural change measuned by 360

degres Teedback; and groject leved metrics, such as

feaject profitability, customer servce, quality and
accigent frequency rate,

The developn wikired  for

[rocess 15

each  persan and of-Lh

specifie

asugnments a% we
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s'.',t'!f mdel is used and as mech emphasis s pacen

as coacheng, mentoring and

A Full leamin

velogment

on brhavioura! developiment as is placed on gaining

B[P DE ang techinical sk

The majority of the acadenvy ¢ unity naw Bawve

a Twe-year careéy plan and the scademy itsell has

sycressfully influenced the design of the succession
planning process across the whole of Costain, The

inowiledge lewel of academy mern

using the Association of Projéct Mansgers' bady of

scoring, has increased by 18

iin is measuring the long-term impact of

the academiy by berthm

§ project performa

S project assessment tood that s based oe

the EFOM muode

Management), Due to the nature of corstructior
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Lnaﬁu-mk abiout some

it Owinwhost' n#' oA dolla
instrument ustless, The problem with-
& host of protilems later attributed to

rendered
catpulnd

with other targeied Training interventions, the
Academy wifl demaonstrite 2 positive impact on
progect performance measures.

Other academy programmes run by Crelos have
demonstrated that those indhdduals who develop
the Tastest, outperform Chelr peerss ty 85 much &

ConstructionSkills s sectar skills agency for
the construction industry, is @ direct supporter of
the academy and his described it as 's model of
best practice project management development in
construction. It has alse been recognised among
industry peers a5 an outstanding intervention,
recently winning the Tmining Awsrd a1 the
Construetlon News Quality Awards 2009,

Testaln & now using the framewark 1o support
recruitment  decsions.  Poleatil  candidates
for prject mansgement roles go throwgh an
Individus! assessment In order to sssess their fit

to the stademy’s framework, This may incluge
3 behavipural ewent interview [explaring past
sxprrientes to 506 huw they fit w the behavipural
profite In the framewored, as weil 85 8 suite of
Eychometnc questionnaires, agaln related
the psychometric benchmarks in the framewark
This mew recruitment process has the polential o
impmae the return on irvestment of recruitment
and selection deosions

The Project Management Academy has helped
Costaln e create a successhd link  benween
recruitmeent,  dssesiment,  development  and
busness gutcomes, As Jeremy Galpin, says: 'Qur
Project Manpgement Academy prnices us with zn
industry leading model te acturately measure and
stretch owr people to reach their full potential in
developing talent - identifying succession - and
recruit successfully This ensbles us to continue to
deliver excelience for our cstomers)

He beliianthy led the team that repalred the telescope

Delegates at the Project Manager Today man "
events that led o failure and the reasons whvthaﬁie._ despite b
fallure, Wi A
He spent years looking st ways of getting project teams to pecform effectively and that {s now the subject of his
new book: How NASA bullds Tears!

Project Manager Taday Editor, Ken Lane, says: TharBe gave 2 fascinating acoount of the wiy In which Hubble was.
launched into space with a defrctive rirror, Leadership was at the heart of the problem and he explained how his ideas
for developing high-perfoming teams evolved and he gave the sugience a detalled (nsght to how they can emulate
the sucoess that WASA has seen in applylng his approach’

It was unique chante to meet and question someone asotisfed with 3 warld-famous project Delegates took full

adwaniage of the opportunity as well ax leaving with signed coples of his new hook.
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